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TAM/SAM/SOM market sizing
STP Strategy Design

Marketing Mix (4Ps/7Ps) Planning
Pricing Strategy Design

Business model design & Lean Startup
Value proposition Design

Revenue model Design

Define product vision and strategy

Design user journey and gamification
User research and Persona development
PRD, MRD, Release Plan

Wireframe design

User Acquisition strategy, AIDA model
AARRR Frameworks, HOOK model
Market and competitor analysis
Manage product roadmap

User flow and Data Flow (DFD)

Use Case Diagram

Service Design and (JTBD)

Set product success metrics

Define MVP and core features
Empathy Map

Prioritize and managing product backlog
MoSCoW Prioritization, Kano Model
Write user stories and acceptance criteria
Functional Testing

Product positioning & launch strategy
Manage product lifecycle(PLC)

Agile, Scrum and Kanban

Manage cross-functional teams
Collaborate with UX/UI teams

CAC, LTV, MAU, Churn Rate analysis

Design Go-To-Market strategies

B2B Sales Strategy Development
Sales Funnel Optimization

CRM Management

Investment analysis (ROI, IRR, NPV)
Budget allocation

Campaign ROl analysis

OKR and KPI Definition & Tracking
Process and Workflow Design(BPMN)

Jira, Azure, MSP , Confluence, ITSM, | Wordpress, MySQL, Google Analytics, GTmetrix, hotjar, Microsoft Clarity |
Figma, Figlam, Balsamiq, Zeplin, Visio | Metabase, Postman, Swagger | strategy tools(PESTEL Analysis , Porter’s
Five Forces, Benchmarking, SWOT, CPM, QSPM, Ansoff Matrix, BCG Matrix)

(28 (sl o) Siloyoil) ceMbl (gl i s i )S @

(2 oot SN oy il i DS @

U _o5599] dumsge | ITIL V3 foundation @

self study | Product Management o

b T Jle gl [ e i (silusials @

L, @
SleMbl (g4l o pdo i) b @
(B3 s o ety ((SiigySI g S S215)
b 330 @

bl 1 Je tigel | (s Jele o @

CCDP | CCNP | CCDA | CONA i el 0 Sfoe @

https://www.linkedin.com/in/mehrdadhamdani/



https://hamdani.ir/
https://cafebazaar.ir/app/net.minikala.app
https://cafebazaar.ir/app/net.serviq.customer
https://cafebazaar.ir/app/net.serviq.workers
https://cafebazaar.ir/app/co.karline.worker
https://prm.karline.co/
https://hcm.karline.co/
https://crm.serviq.net/
https://cafebazaar.ir/app/net.minikala.app
https://cafebazaar.ir/app/net.minikala.app
https://cafebazaar.ir/app/co.karline.worker
https://prm.karline.co/
https://prm.karline.co/
https://hcm.karline.co/
https://hcm.karline.co/
https://crm.serviq.net/
https://cafebazaar.ir/app/net.serviq.workers
https://cafebazaar.ir/app/net.serviq.workers
https://cafebazaar.ir/app/net.serviq.customer
https://cafebazaar.ir/app/net.serviq.customer
https://crm.serviq.net/
https://cafebazaar.ir/app/co.karline.worker
https://hamdani.ir/
https://www.linkedin.com/in/mehrdadhamdani/
https://www.linkedin.com/in/mehrdadhamdani/

www.hamdani.ir ~ Mehrdad.Hamdani@gmail.com  «\YMIFYAVE Slows 810 o0

levants.io

S STRVEN VE IWVO I W AP VRUA S0 VE @‘u\’ J:b OFFLYY BAFY o ,00 5D 50 g conS drwgi 9 Joazxo oyl poo @

G092 5 Slekes sla o5 (sl 392 90 Kn0,550 5 (CRM) (s 5080 b bLs o e 1530 5 sl aie ®

EFan (S5 p (e gy Cagd (Ll Jeame (898 sl Sl ol 0 (b 5L 0

loygls i (6,500 b )5 (LS (55 ale jurmes s liel )15 il G 6138l 5 ot dmmogi g (b 0

o) ghono g (i

2 sEe e >k Jpame Slaline (905 (Jelos Sladz (55550 | 1 pies JhEl | Jpame o8 Copae 0
o, user and data flow I, .acceptance criteria = o s 5 b 5,5l 30 idg API
ases HLasl Sy pie g s, by g ces Jast 3 Daily, Review sl ol Sl clid> 6,135 5 oe2 3 0l

G958 0,51 s ALKYC Joams dyne Sluda 61555 | byl 5 Joame sl il (sad 5 oo i >b

OF Yol bV ooz 5 (bl Halieo 9 Jgamo wilyl oo @

MRD 3 BRD asils Jpame S0 Slaiies (2595 ol o 4 Jpams cusdgy 5 sl il Gl wdzr 2508 cJie (uij >0

iOlalz 6155 2 5 O g oSl S w2 B Jo (28 9 Jpame mod S e

Spring Planning, daily, review, retrospective, product grooming

s UX and wireframe design .user journey b .user research sbxl (PLC)oYgaxs joe a5 > o pos

Release Planning § co.s Jlzsss g epic, user story, task a4 4 o905 USer flow & data Flow .. 5

Oon Sy 50, 5kae (515 agi 5 b s Cy s Sz plojl 5 Jpames drg 0 50 AZUM SiiSis ehaas |

s (b 5 Jelo il gaslys o Joo il a5 (b e Y Slosle sl (355] 5 5l et v pgele (g

a8 50 slonlls CRM g t50el g il o ominosls ¢ Gl 5 L3l 5 G, oo Shisel B2B 2553

s o b 5800 5 S slasins slsme 995 = 209 s BPMIN (e Slojls slo wil b sl a5 1ok 5t

calises slo isu 4o ol 3l plaseial g plascinl 5 wis sl &bl

LKPI & 3lol g 850t g Goi> pimmmm Jlasl g calizie axly sl KPPl cay a5 cylejlos cilizes sla sl oy OKR Gy

8 Gulidl 4 oo oS B2B oLyt sl (oMl &5 4 e ()l S vy o wilol @Y 5 (>0 IPRM 153l o 0
Sy o yd Yoo 5l oy ooeSile @90 & ailysy glo (hyliw Slaw (izes 5 el ons S B2B (b e sl
Ll alils

G0 3 Yoo aidy ay yoxin o5 Sililos slag i plasiil § i anld Sy e g Co sl @Y 5 (b (HCOM 58165 @
ool ot plp 7 (Fldoe Glag s yor Job izen 5 Sl oo 5 (Fldes slag i plasiinl 9 i ol

(Gheb sle Ceop e e g e wilize la Jgsle L CRM 81 65 patie (g3l atge 5 (b CRM 81 o5 ¢

e b5 (s D50 4 Gllee Glag s 4 L)l plaidl (YIS 5 Sugim slo ke Cupae 5 Gl Cupde

e slo 8,95l 5 )5 slo b )15F il o e 5 ollg3 o e piesm ¢ Jlo Cu pe pieww @ULO @SSIGN
9 wmad 5 Gl a4 e o5 Sldas Glag s agyail Ol Jgaze @3liul 5 o) 5 @ (b L ¥l bilge o
Oz g Zwwl ouls adlol was ceai Ve 5l i @Y g (b bl o asle Gl jo el ouls Slles (slag i i
.5 g;"')'b

SLoad)y 5,5 5 oS anugi (s )5 4,585 Sle a5 6,180 p 5 St SOOIV Sllee slag i g byt Ol 5 ol o



https://hamdani.ir/

www.hamdani.ir =~ Mehrdad.Hamdani@gmail.com  -3\Y&)#YAYA Sloos 318 y40

QAR TE I C QRCE M ) Jgaxo pow g4l g comsS dzwgl oo @

Solsaly & lie b lasis olo )3 waei b e SOC ciel ailoles (SIEM) Jlgs Jgamms anwgs o pos
aegame ;0 OB Ll 3lwl ol Sz stz i Tib 9 o S e ¥ Sk
Ukl piaccsST g ledlbl 5,5L8 059 10 (sowl 0 wax Glacus b drwy 5 olulid  ©

Saale Sl oMSie s 0 a8 1 codlad dibgs rglus Judd (A8 aanl 99 ls,5 ) Jgame poe g (CO0) wildas wivyl 5w

o axly ploi  ojllas 5 Gulby 73 idg «)5 loanld oile dige 9 g a8 FO @ Hai A sl olesle ol 31 plaseal o
Sliboe 5 Sl gl (3 5 Jpazeo 03 10958 5 2LIL o5 3l el Slosle

review
So Zopae g Sygelien o yad Bl ci s g Sle i 5l Jgaze Copoe g et ol oo o (b sl n ol

https://cafebazaar.ir/app/net.minikala.app b 4 95,5 b Jgame s g ol Sl calies sl Sgo pw plonil 9 SY

Syl )8 100K)'|d2..:.3,bl.> J 50 .o;)KMGOK}l wan S Job 50 petiens cual ol

(Sl VI e i w0z a5 ool (615 (sl o lgie @ Logs pouw 4 giuz g3 (S92 29l dllans )0 posioe Jpame
https://www.aparat.com/v/t855ysd

http://mobtakerteam.com S <5 8 colu oy g3lal ol

https://etod.me il 10 555l s o pae wiamw Sobl 56 gjlail oy 5 >b @
L Sale g ol yod g ot S pie JUp (Sl L
(ebeadlyy T o slae) lude coadles iilagy ol (>l °

OF-Y LAY sloys 5 wyde 9,0 g oS Cy oo y3lie @

oS | oenss b cale og (b | (g aSIl oyl 5 S Joo silo aige *

(A% ols,5 b A e 5D GNP g by e @

(https://nobino.in armaghan.tv ;lse b osbl ¢lal 3 MVP & 50 4 VOD Jsams aswg ®

call center as service Joo juijo ans ®
(Ulog 5 )5 plejle (31 o9l Sy (5 138l 053 Jgazme angi opglie
oKl aix 4y g, 1) g @dObe connect L oW1 i5sel g Y °

service desk plus KicSs pimmw il @S o pae g Sijgiile 1o wimaw 3ll o, — 1T o copoe


https://www.aparat.com/v/t855ysd
http://mobtakerteam.com/
https://cafebazaar.ir/app/net.minikala.app
https://nobino.ir/
https://nobino.ir/
https://hamdani.ir/

www.hamdani.ir ~ Mehrdad.Hamdani@gmail.com +3\Yd\#YAYVH oo 318 w40

AY wiil 5 48 ols 5 ) (CTO) 28 ciglee plie w36 @

Wloa..\.g‘.cfb»b())l»Ijmwfmﬁpljlb)owf,m\T~ bsﬁWBLLAWfM °
(oIl 1&C 0 (L 1) REF clodlbl g,9ld ¥ Sllas 55 ,0.Y aSid dnwgi 9 (>yb ozl .

& gl o b ol g5le )l 5 DMl (555l8 sl (o3l il iy 5
Sk drws 5 syt Cd Suzr 2L1L 5 958 e L s,
O 0509 092esS (5l Sl () oz Jpamo dnng Sz (g 4ol o b 6 Sen
AV azawl 542 37 5) oledbl 6,908 uoly woo @
<S8 70 Sledlbl 6,5l8 sl cSba 5 6l g 5l ool
(manageengine service desk) Kiass w33l o5 L ITIL 5l i jd g o5l ool ®
AV 2kl B 97 (25,58 ) aSd druwgi 3 > 15b aoly poso @
s, Switching 3 Routing jbslo ol ag, °
S GYsh 36 wyp «BR) (Sas slo (3lu Aty jslite 4 atbpdy Oj5e sChange .y
Change ;og casyob b g cawyd s5lw ools 4 5wl o a5l JS ,» change
Sy 0aid log ol gl SU gzl sl axly jo > oy (95 b aS SMWSie (yoges By s @
(A0 222wl 520 j20 5N (NOC) ldos 35 p0 Cow gy g @
VaYsVa¥ 2 sle oo s O a¥S,sibll i JB sle 2w Jold Oldes Copoe S50 Sy ©

VY cad aw ;o Jowp a5 Ve 5l i

(A0 ;00 5 AY lo,5 5 0595 oo g ASais 2 ,b wdyl wlis,ls @
I0S 5 nexus V- -« 8-+ Yo - gl e | o SOL sla jinltys 5351 gy a5 (g3l ol 5 (b 0

OHSlewy » o)l g o)

AV Cuing r.;"b)‘l}' U e 3D AS...M: W o~ @

((_g)l.:).w Cod> u‘)9° )é) Network p|US 9 u&l.mj)SJLa ssim...w ausle AS......J 6[.@ 0,99 U‘“")"b °

(0 BAY o 5 aSauds (Gl oo Sy oo @
58S ol j0 cde SSb gl c3lo s il o0l 0390 ¢
2555 ol ES g sl oSl Al (g5ll el 0
5aS ol 3 Sde SOL (B9 3 5 ik slaje St sslwilel,

cdo S WAN G LAN glo a5 Sl 5 oo ®


https://hamdani.ir/

	Slide 1
	Slide 2
	Slide 3
	Slide 4

